


Who We Are

N.C. Department of Transportation
Communications Office



What We Do

The Communications Office’s mission is

to inform and educate the public about

NCDOT programs and activities.



Major Functions

• Public Information

• Public Relations

• Public Affairs



Media Relations







Information

Programs/Promotions













Special Events







Customer Service



1-877-DOT-4YOU

• Office is open Monday through Friday,

8 a.m.–5:30 p.m., with extended hours as

necessary.

• Most questions are answered

immediately by Customer Service Staff or

researched and then answered with a

call back.

• Detailed questions are forwarded to

appropriate personnel.



Publications





http://www.ncdot.org/public/newsletter/



Crisis Management

• Hot or Sensitive Issues

• Problem Solving

• Statewide Emergencies

• Incident Management



Hurricanes



Winter Storms



TIMS

Travelers Information

Management System



www.apps.dot.state.nc.us/tims



www.apps.dot.state.nc.us/tims





•The N.C. Department of Transportation

has an open and responsive relationship

with the media.

•Employees should respond directly to

the media when approached about

routine matters.

•However, questions on policy,

legislative issues or controversial

matters should be referred to the

Communications Office.

Media Policy



•Promptly return a reporter’s call

and find out what they are calling

about and their deadline.

•Don’t feel pressured into

answering a reporter’s questions

right away.  Take time to research

and prepare your response as

necessary.

Key Points To Remember



•Give facts, not opinions.

•Don’t speculate.

•Don’t comment about subjects

outside your area of expertise.

•Explain complex programs and

subjects in simple terms.

Key points, cont’d...



Key points cont’d

• Avoid acronyms.

• Don’t say “no comment”.

• Stay on the record.

• Never lie to a reporter.



•Don’t accept a reporter’s

definition if it’s not accurate.

•Don’t ask a reporter for

permission to review their story.

•Any doubts about anything,

consult with your public relations

staff.

Key points cont’d...



Preparing for an interview

• Be prepared and plan what

you’re going to say.

• Ask the reporter what the topic

is and what questions will be

asked.

• Anticipate other questions that

may come up.



Preparing cont’d

• Always present a neat,

professional appearance.

• Don’t wear sunglasses.

• Don’t chew gum.

• Bring the right attitude.



When Not to Answer

• Legal cases pending.

• Personal information that is not

public record.

• Information about or for

another person or agency.

• Irrelevant questions.



www.ncdot.org/public/

Communications Office


